


Fern Ridge Library Board of Directors Meeting
Wednesday, September 10, 2025
7:00pm
Meeting conducted live and virtually via ZOOM

Board Members: 	Erik Carlstrom; Steve Recca; Jennifer Chambers; Olivia Johnson
Absent:		Jerri Moore

Staff:			Director: Colin Rea 
			Business Manager: Lesley Steppan
			Assistant Director: Laura White
			Youth Services Coordinator: Nicole McLaws

Public:		None
	
OPENING

Call to Order
Chair E. Carlstrom called the meeting to order at 7:02pm.  

Review agenda
No changes to the agenda.

Review minutes
The minutes of the July 2025 board meeting stand as presented.

Hearing of Patrons
None present.

Correspondence
None.

ITEMS OF BUSINESS

Summer Reading Wrap-Up
N. McLaws gave a review of the SRP for Elementary, Preschool, and Teens.  217 registered elementary age kids read over 60,500 minutes, with program attendance at 739. 81 registered pre-schoolers read over 25,500 minutes, with program attendance at 364.  109 teens and middle school students read over 52,200 minutes, with program attendance at 338.

L. White reviewed her first ever adult SRP, with 205 sign ups and 29 events that brought in 526 attendees.

Review Director job description and begin performance review
Still on hold until E. Carlstrom has pulled the results from Surveymonkey.

Grounds Tour
A quick visit to the south parking lot showcased possible locations for the a new drop box that the Foundation is currently raising money to purchase and install.

Identify vacant positions on the budget committee
L. Steppan indicated that there are no vacant positions on the budget committee for the 2026-2027 budget.




REPORTS

Chair – E. Carlstrom
Erik completed the required ethics training program online.  To celebrate, L. Steppan administered the oath of office for his current term on the board.

Director – C. Rea
A written report was included in the board packet.  S. Recca pointed out that C. Rea confused the current version of Windows in the technology section.  He also asked if stencils had been discovered for the poem frieze.  Because they have NOT been located, he offered that he has some velum that might be of use for tracing the letters if needed.

Financial – L. Steppan
The August, 2025 financial report was distributed.  

Foundation & Grants – C. Rea
Planning for Writers and Wine continues with author Miriam Gershow and Sarver Vineyards.  Tickets may be purchased online or at the circulation desk.  C. Rea will be applying for the SDAO safety grant to help pay for new locks throughout the building.

Friends – J. Moore
The Fall book sale is October 17th and 18th.  Pat Baron may be stepping down as president of the Friends, but will continue to run the book sale if she does.

LCOG – S. Recca
The last two executive session meetings have been cancelled.  A CWED meeting (Cascade West Economic District) will happen on Sept. 11, and S. Recca is a member by virtue of his standing on the executive committee.  He has also learned he is now the longest serving member of Lane Council of Governments.  L. Steppan shared that she tried to contact LCOG about their serving as our Attorney of Record but was unsuccessful in getting a response.  This reminded C. Rea that he reached out to SDAO about same and learned that as long as one attorney from the organization is named in the designations, that such representation may be possible.

POLICY REVIEW
None discussed.  S. Recca has what he needs to confirm the dates listed for review and approval in the policy manual.

FOR THE GOOD OF THE ORDER 
Go Pack go!
S. Recca and E. Carlstrom talked about Xenons or some such.  Computer gobbledygook.
Former board member S. Brock was sighted in his classic car during a mandatory fire evacuation in the Coyote Creek area.

SUGGESTIONS FOR NEXT MEETING

Chair E. Carlstrom adjourned the meeting at 7:59pm.

Respectfully,
Colin Rea, Library Director
