


Fern Ridge Library Board of Directors Meeting
Wednesday, November 12, 2025
7:00pm
Meeting conducted live and virtually via ZOOM

Board Members: 	Erik Carlstrom; Steve Recca; Jennifer Chambers; Olivia Johnson
Absent:		Jerri Moore

Staff:			Director: Colin Rea 
			Business Manager: Lesley Steppan
	
Public:		None
	
OPENING

Call to Order
Chair E. Carlstrom called the meeting to order at 7:03pm.

Review agenda
No changes to the agenda.

Review minutes
The minutes of the October 2025 board meeting stand as presented.

Hearing of Patrons
None present.

Correspondence
Director C. Rea presented a letter of resignation from board member Jerri Moore, effective immediately.  With a vacant seat, it falls to the board of directors to appoint a replacement to serve the remainder of Jerri’s term.  A notice of vacancy inviting interested parties to apply to the position will be posted where appropriate, while current board members will ask around of anyone they feel might be interested in applying.  Applications will be accepted until the end of the calendar year, with a review of possible candidates to occur during the January 2026 regular board meeting.  Business Manager L. Steppan will call Lane County Elections to inquire as to when an appointed replacement for Jerri’s seat must stand for election.

ITEMS OF BUSINESS

Review board members’ terms/expirations
L. Steppan indicated that the terms for E. Carlstrom and S. Recca end in 2029, while the terms for O. Johnson and J. Chambers end in 2027.

Audit status
The audit for the 23-24 fiscal year has yet to begin.  The auditor has had our financial information since July.

In light of the difficulties we’ve experienced with our auditor of record, Lesley sent out close to a dozen requests to firms that perform municipal audits.  The only reply she has received so far indicated that their fee would be more than double our budgeted amount.  S. Recca mentioned that LCOG has hired someone with the intention of offering audit services.  C. Rea will inquire with LCOG about the availability of this welcomed new service.

Levy plans
The Lane Fire Authority levy on the November ballot has (unofficially as of the meeting) failed, meaning that a library levy in the spring will likely be up against a second request from the fire district.  The consensus of the board was that the district will definitely need to be on the ballot in May, though the amount is still to be decided.  L. Steppan indicated that she believes a continuation of our .35/$1000 levy will carry the district for another five years, she will bring financial projection for a more robust discussion during the December meeting.

REPORTS

Chair – E. Carlstrom

Director – C. Rea
No written report – Though all the material was relocated for the projected start of construction on October 13th, there was no word from McKenzie construction by the time that date arrived.  It turns out that the initial project manager gave notice and that delayed the start.  The new start date is Monday, November 17th.  The lights in the south parking lot will be replaced within days, an important safety consideration especially during the winter when the shadow of night visits us before 5pm.

Financial – L. Steppan
No questions or comments about the financial statement which was included in the board packet.

Foundation & Grants – C. Rea
Writers & Wine was a lovely evening.  There is no meeting in December.

Friends – J. Moore
No report.  Now that J. Moore has resigned, J. Chambers volunteered to be the friends’ liaison.

LCOG – S. Recca
Next meeting is on December 4th.  There was an executive committee meeting to approve that Director B. Moore can administer grant funds that the city of Springfield requested be channeled through LCOG.

POLICY REVIEW
None discussed.  S. Recca is still working to update the ORS statutes and is working to incorporate the even newest legislative updates.

FOR THE GOOD OF THE ORDER
No one could see the northern lights through the fog.
J. Chambers’ band, The Hot Flashes, has their first gig.
O. Johnson’s sister had a health scare that turned out thankfully to be just that… a scare.

SUGGESTIONS FOR NEXT MEETING

Chair E. Carlstrom adjourned the meeting at 7:54pm.

Respectfully,
Colin Rea, Library Director
