


Fern Ridge Library Board of Directors Meeting
Wednesday, December 10, 2025
7:00pm
Meeting conducted live and virtually via ZOOM

Board Members: 	Erik Carlstrom; Jennifer Chambers; Olivia Johnson
Absent:		Steve Recca

Staff:			Director: Colin Rea 
			Business Manager: Lesley Steppan
	
Public:		None
	
OPENING

Call to Order
Chair E. Carlstrom called the meeting to order at 7:14pm.

Review agenda
No changes to the agenda.

Review minutes
The minutes of the November 2025 board meeting stand as presented.

Hearing of Patrons
None present.

Correspondence

ITEMS OF BUSINESS

SDAO Conference
The 2026 conference will be held in Seaside, OR from February 5-8.  Staff members C. Rea, L. Steppan, and L. White will be attending.  Any board member who wishes to attend should coordinate with Lesley to ensure lodging and conference registration.

Levy 2026
A discussion of the amount of the proposed local option levy was tabled until the January meeting.

Vacant Board seat update
To date, one application for the vacant board seat has been received.  Copies of the application were distributed to board members present at the meeting.  Applications for the seat will be accepted until the end of December, 2025.


REPORTS

Chair – E. Carlstrom
Nothing to report.

Director – C. Rea
A written report was included in the December board packet.
Not included in the report was the feedback from a meeting with two representatives of Lane Council of Government regarding their potential role as the attorney of record for the district and the possibility of audit services in the future.

Financial – L. Steppan
No questions or comments about the financial statement which was included in the board packet.

Foundation & Grants – C. Rea
The Foundation does not meet in December, but will power up again in January of the new year.  First on their agenda will be crafting a job posting for a new consultant, as long-time champion Karen Johnson is retiring in the spring.

Friends – J. Moore
No report. 

LCOG – S. Recca
No report.

POLICY REVIEW
None discussed.

FOR THE GOOD OF THE ORDER
J. Chambers is heading to Leavenworth, WA for the holidays.
Basketball begins in a week for the Carlstrom clan.

SUGGESTIONS FOR NEXT MEETING

Chair E. Carlstrom adjourned the meeting at 7:39pm.

Respectfully,
Colin Rea, Library Director
