


Fern Ridge Library Board of Directors Meeting
Wednesday, July 8, 2026
7:00pm
Meeting conducted live and virtually via ZOOM

Board Members: 	Erik Carlstrom; Steve Recca; Olivia Johnson
Absent Excused: Jennifer Chambers; Tiana Povenmire- Kirk
			
Staff: 			Director: Colin Rea
                                    Business Manager: Lesley Steppan
          				
Public:		None		
	
OPENING

Call to Order
Chair E. Carlstrom called the meeting to order at 7:13pm..

Review agenda
Policy review was tabled.

Review minutes
The minutes of the June board meeting stood as amended (typos reported by L. Steppan).

Hearing of Patrons
None.

Correspondence
None.

ITEMS OF BUSINESS

Elect Board Officers
O. Johnson nominated Erik Carlstrom to continue as board chair.  Seconded by S.Recca.  With no further discussion, Erik was voted in unanimously.

S. Recca nominated Jennifer Chambers to continue as vice chair.  S. Recca pointed out that nominations for officers do not require a second.  After questioning whether or not Jennifer would want to continue as vice chair, Jennifer was voted in unanimously.

Designations 2026-27
The designations for 2026-27 were read aloud, with changes from the previous year to the Attorney of Record and to the Auditor.  

S. Recca moved to adopt the Designations for 2026-27.  Motion seconded by O. Johnson.  With no further discussion, the motion passed unanimously.

Adopt Board Calendar
S. Recca moved to adopt the board calendar as reviewed during the June meeting.  Motion seconded by Olivia Johnson.  With no further discussion, the motion passed unanimously.

Review Goals
Tabled until such time as the full board is present to discuss.


Recreational Immunity
C. Rea has requested that SDAO review the statutes in the resolution prepared for Recreational Immunity.  Once this has been returned to the district, the board can vote on the resolution.

REPORTS

Chair – E. Carlstrom
Nothing to report.

Director – C. Rea
The new drop box has been installed thanks to the efforts of S. Recca, with a bullard placed close to the road for protection.  The old drop box has found a new home with the Lake County Library District.

The front door installation is nearing completion, with some carpet patching and some painting remaining.

Summer Reading programs have been well attended and successfully administered by staff members.  

Financial – L. Steppan
No questions or comments about the financial statement which was included in the board packet.

Foundation & Grants – C. Rea
The fall newsletter is under construction and Writers & Wine planning continues full steam ahead.

Friends – J. Chambers
No report.

LCOG – S. Recca
S. Recca attended a full board meeting where the 2026-27 budget was approved.  This budget was a full $5Million lower than the previous year.  At the same meeting, by-laws were approved for the Loan Advisory Committee and its attendant processes.

C. Rea asked about a social media post he saw from LCOG regarding social media policy.  Steve did not have any information about that but indicated it may be related to an incident where someone posing as a reporter had to be removed from the LCOG building by police.

POLICY REVIEW
No review.

FOR THE GOOD OF THE ORDER
Colin related a story about his elderly neighbor; Erik invited everyone to the last softball tournament which will take place in Junction City; Olivia has need to replace her PE teacher and for once has a healthy applicant pool.

SUGGESTIONS FOR NEXT MEETING
All tabled items will be addressed in August.

Chair E. Carlstrom adjourned the meeting at 7:42pm.

Respectfully,
Colin Rea, Library Director
