


Fern Ridge Library Board of Directors Meeting
Wednesday, August 13, 2025
7:00pm
Meeting conducted live and virtually via ZOOM
APPROVED SEPTEMBER 10, 2025

Board Members: 	Erik Carlstrom; Steve Recca; Jennifer Chambers
Absent:		Jerri Moore; Olivia Johnson

Staff:			Director: Colin Rea 
			Business Manager: Lesley Steppan

Public:		David Voltz (as liaison with Veneta City Council)
	
OPENING

Call to Order
Chair E. Carlstrom called the meeting to order at 7:03pm.  

Review agenda
No changes to the agenda.

Review minutes
The minutes of the July 2025 board meeting stand as presented.

Hearing of Patrons
None present.

Correspondence
None.

ITEMS OF BUSINESS

Review Director job description and begin performance review
Results still being tabulated by Chair, E. Carlstrom.

Review Job Descriptions
Copies of all the job descriptions were included in the board packet for the August meeting.  Director C. Rea indicated that only one had any changes since the last review (Assistant Director) and asked board members to read through each and direct any questions to him at September meeting.

Review Contents of Safety Deposit Box
C. Rea, in advance of the meeting, retrieved the contents of the safety deposit box and brought them to the meeting, along with an inventory that was included in the board packet.  Though some of the documents were no longer necessary to keep according to state retention law, it was recommended that as long as there was space in the box they should be kept for historical purposes.  S. Recca requested digital copies of the documents that related to property boundaries.

REPORTS

Chair – E. Carlstrom
Nothing to report.

Director – C. Rea
As no written report was included in the board packet, Director C. Rea gave an oral report that consisted of three numbers.  To wit:
$.20 – This is the amount of increase in the Lane Fire Authority levy, which will be on the November, 2025 ballot.  Because of this levy, it is advisable that the Fern Ridge Library district wait until the spring to look at their own levy renewal and possible increase.

1735 – This is the increase in book circulation from June to July of this year, showing just how effective the Summer Reading Program is in driving library use during the summer months.

$126,602 – The amount of the lowest responsible bid for the new meeting rooms.  This bid, from McKenzie commercial, will be accepted and work on the new rooms will be scheduled in the fall or winter, depending on labor and material sourcing and availability.

Financial – L. Steppan
The July, 2025 financial report was distributed.  Being the first month of the fiscal year, it doesn’t indicate much more than ‘business as usual.’

Foundation & Grants – C. Rea
Planning for Writers and Wine continues with author Miriam Gershow and Sarver Vineyards.  

Friends – J. Moore
No report.

LCOG – S. Recca
Nothing to report because the August meeting was cancelled.

POLICY REVIEW
None discussed.

FOR THE GOOD OF THE ORDER 
C. Rea’s son scored a goal in his first LCC Soccer game of the season.
J. Chambers is in a band.  Rock on.
E. Carlstrom hopefully just attended his last softball tryout for the season.

SUGGESTIONS FOR NEXT MEETING

Chair E. Carlstrom adjourned the meeting at 7:40pm.

Respectfully,
Colin Rea, Library Director
