


Fern Ridge Library Board of Directors Meeting
Wednesday, January 14, 2026
7:00pm
Meeting conducted live and virtually via ZOOM

Board Members: 	Erik Carlstrom; Jennifer Chambers; Olivia Johnson; Steve Recca

Staff:			Director: Colin Rea 
			Business Manager: Lesley Steppan
	
Public:		Tiana Povenmire-Kirk
	
OPENING

Call to Order
Chair E. Carlstrom called the meeting to order at 7:14pm.

Review agenda
E. Carlstrom moved Item of Business B. Vacant board application to item A.

Review minutes
The minutes of the December 2025 board meeting stand as amended (the amount of the district local option levy was incorrect.)

Hearing of Patrons
None.

Correspondence
None.

ITEMS OF BUSINESS

Vacant Board Seat
One application for the vacant board seat was received before the 12/31/2025 deadline.  That applicant, Tiana Povenmire-Kirk was in attendance for the meeting.  Board members reviewed Tiana’s application and discussed the duties of the board with her. She was given the chance to ask any questions; she inquired about the level of controversy surrounding the board.  After reviewing the kinds of issues that have been brought to the attention of the board over the past several years, she confirmed her desire to join the board.

Olivia Johnson moved that the vacant board position be filled by Tiana Povernmire-Kirk.  Motion was seconded by Steve Recca.  With no further discussion, the motion passed unanimously.

Business Manager L. Steppan administered the oath of office to Tiana, who then excused herself from the meeting due to a previous engagement.

Levy 2026
L. Steppan distributed a document forecasting the future finances of the district with various amounts attributed to the local option levy.  Though a continuation of the $.35/1000 assessed value would not fully fund the district for another five years, the consensus of the board was that the best strategy would be to go out in the spring for a continuation.  Then, in the future, should need arise, a possible increase could be put back out to the voters.

IGA with Lane Council of Governments
Director C. Rea presented a draft of the intergovernmental agreement proposed by LCOG.  This agreement would allow LCOG to serve the duties of the attorney of record.  It would also allow for future engagement of audit services.  A few typos were noted.  Rea will address these typos with the contacts at LCOG and sign the IGA.


REPORTS

Chair – E. Carlstrom
Nothing to report.

Director – C. Rea
The library has been struggling with a slew of printing and networking issues, which, as of the meeting are still not resolved.  Staff are working with the IT consultants to find and fix the bugs.

About a third of the hotspots from AT&T stopped working all at once.  The issues appeared to extend beyond the troubleshooting savvy of staff, and indeed the rep from AT&T indicated the issue was widespread with devices offered as part of the EEF grants.  The affected hotspots have been set aside until the issue has been resolved.

Study room construction continues at a snail’s pace.  The custom glasswork was finally installed during a long stretch on MLK day.  Carpets and baseboards are next.

One of the atmospheric rivers in December caused the bioswale by the main parking lot to fill beyond capacity.  This alarmed a neighbor who felt that the tunnels under Territorial were being blocked by debris.  I came out to inspect the bioswale and confirmed that it worked as it should, with water flowing freely beneath Territorial.

I have installed some anti-slip tape on the breezeway where the concrete is particularly smooth.  (S. Recca recommended applying tape all the way up the breezeway – C. Rea concurs.)

The undersized and ancient air compressor attached to the dry sprinkler system broke and came pretty close to overheating and possibly starting a fire.  Harvey & Price installed a much larger compressor (the one they recommend and sell) that is quieter and will run much less often.

Financial – L. Steppan
No questions or comments about the financial statement which was included in the board packet.

Foundation & Grants – C. Rea
Longtime Foundation consultant Karen Johnson is retiring.  C. Rea is working with the Foundation to post the position with the hopes a new consultant can be found by the end of spring.

Friends – J. Chambers
The friends would like a report from the library board as to what has been going on during the previous year.

LCOG – S. Recca
S. Recca reported that the district has been added to the executive committee (rather than just Recca as an individual).  There is a possibility that LCOG will need to go out for a loan or a bond to address a new HVAC system ($1.3M) for their building in Eugene.

POLICY REVIEW
None discussed.  S. Recca has completed his updates to Chapter 6 and the board will begin reviewing these pages in February.

FOR THE GOOD OF THE ORDER
Jennifer got a fellowship from Oregon Humanities to go around the state to teach podcasting in rural communities.  Steve asked that Jen take pictures of the libraries in the communities during her travels.

Basketball has started for Erik and his daughter.  The first game was a loss as everyone gets back to form.  Also, softball pitching practice begins.

SUGGESTIONS FOR NEXT MEETING
C. Rea will invite the chief of the Lane Fire Authority to the next meeting to discuss their upcoming levy.

Chair E. Carlstrom adjourned the meeting at 8:09pm.

Respectfully,
Colin Rea, Library Director
